
FAC Meeting 12.10.21

Members Present:  Timm Harris, Gordon Little, Sheila Morse (chair), Anne Rider; Rusty Marine 
(SB Liaison)

Members Absent: Lynn Pancake

Meeting called to order at 12:30 

1. Approval of minutes of 11.16 and 11.29.21:  Gordon moved and Anne seconded that 
the minutes be approved. Vote to do so was unanimous.

2. ARPA fund use recommendations to the Select Board (SB) – comprehensive discussion 
postponed to next meeting, date TBD

3. Discussion of recommendations to SB on Employee Compensation
a. Sheila reported on a conversation with Michael and Zon, SB members, during 

which the following suggestions were covered:
i. Review latest Compensation Report from VLCT to evaluate Guilford’s 

status. Rusty commented that he’d done so in the spring at Richard’s 
request and found that Guilford’s salaries are in line with those from 
across the State. He wasn’t sure if our benefit package, which includes 
paying 100% of the health insurance premium, is on a par with or better 
than other Vermont towns.

ii. Use the October CPI as the basis for across-the-board salary increase 
level. 

1. Some of the FAC members felt that a 5.2% salary increase is 
excessive, and suggested that increases be more merit based than
across-the-board.

2. The SB may wish to take a rolling 12-month average for the salary 
increase rather than one month’s figure. 

iii. Take into consideration employees’ thoughts and wishes vis-á-vis 
salaries.

iv. Rather than giving larger-than CPI raises, consider giving one-time 
bonuses, or merit increases, to indicate appreciation for those employees
who have gone above and beyond their normal duties and 
responsibilities to take care of the Town’s business during times of 
COVID.

v. SB members were reminded that it is essential to conduct Performance 
Reviews annually, not just when there’s a problem with a specific 
employee. This is not a discretionary practice and is explicitly laid out in 
the Personnel Policy,

vi. Whatever actions the SB takes vis-á-vis salaries for FY23, the rationale for
that action should be transparent and clearly explained to the public.



b. As a side note to the salary discussion, the FAC learned that SB members do not 
regularly review all invoices and timesheets that make up the warrant for 
payment at each meeting. Former SB members on the FAC stressed the 
importance of observing this particular checks and balances procedure.

4. Library Request for Funds: there was universal dismay at the large expenditure required
to renovate the library. We recalled the concern among residents at the modest 
(approximately) $375K spent to renovate the Town Office and anticipated that, 
especially in these times, Library Trustees and the SB might encounter opposition to 
taking out a substantial USDA loan of $400,000 (costing the Town  about $18,000 in 
debt payment annually for 30 years).

a. The FAC urges the SB to instead consider creating a multi-purpose facility that 
would house a variety of Town services in a central location to serve as large a 
percentage as possible of Town residents: library, senior center, early childcare
center, food pantry, Guilford Cares equipment, etc...

b. One possibility would be to eliminate both the library and meeting house and 
use the freed-up property for an expanded use facility.

c. Probably a more reasonable option would be to build on Town office land 
(perhaps also acquiring adjacent land) and to create a multi-use facility in the 
true heart of the Town – school, town office, town services.

d. The FAC understands there could well be reluctance to moving away from the 
meeting house and current library but feel that doing so might open up other 
possibilities for those two sites. Because something has always been “that way” 
doesn’t mean it’s best to keep it that way.

e. Keeping in mind the admonition to “go slowly and think big” with ARPA funds, 
the FAC feels that a multi-use facility will help build a more resilient community 
and serve the town’s residents far into the future.


