
GUILFORD SELECTBOARD - MEETING
Monday, 22 June 2020, 6:30 pm, 236 School Road, Guilford, VT

MINUTES

SELECTBOARD MEMBERS PRESENT: Richard Wizansky, Verandah Porche, Michael Becker, Zon
Eastes, Rusty Marine

OFFICIALS/ STAFF PRESENT: Peder Rude (Town Administrator), Dan Zumbruski (Road
Commissioner)

I. Call to Order

II. Recognition of Public: Brian Bashaw (BCTV)

III. Rules of Procedure

IV. Additions
a. Payroll Increases
b. CUD Update

V. Changes to Agenda Order

VI. Approval of Minutes (5 minutes)
a. Regular Meeting - 8 June 2020

i. ACTION Verandah moved to approve the minutes as amended. Michael
seconded. All were in favor. None were opposed. No one abstained. Motion
carried.

VII. Executive Session
i. ACTION Richard moved that premature knowledge of discussions could

potentially put the Town at significant disadvantage. Verandah seconded. All were
in favor. None were opposed. None abstained. Motion carried.

ii. ACTION Richard moved to enter Executive Session to discuss personnel matters
per 1 VSA § 313 (a) (1) and invite Peder and Dan. Michael seconded. All were in
favor. None were opposed. None abstained. Motion carried.

iii. The Selectboard exited the Executive Session at 7:17pm and took no action.

VIII. Highway Update
a. Dan said the road crew had been mowing, grading roads, spreading chloride, and working on

stone-lined ditching. It’s been very dry and he used a lot of calcium chloride. He hopes to
begin working on culverts next week.

IX. ACTION Zon moved to change the agenda order to move up the town garage discussion.
Verandah seconded. All were in favor. None were opposed. None abstained. Motion carried.

X. Town Garage Study
a. Michael reminded the Selectboard of the situation with the Town Garage and gave a brief

update. The most pressing need at the moment is the roof. Although there are also some
fairly big concerns with the siding. Michael also overviewed several other items and possible
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routes of action. The overall Selectboard consensus is to move forward on replacing the roof
on the Town Garage. Michael shared some concern that there may be some structural
deterioration in some of the framing underneath the spray foam insulation.

b. ACTION Michael, Dan, and Peder to put together an RFP and report back to the Selectboard.

XI. New Business
a. Fort Dummer MOU

i. For the past two years, the Recreation Commission has had an agreement with
the VT Department of Forests, Parks, and Recreation to offer Guilford residents
free day-use passes to Fort Dummer State Park. This offer has been made again
this year. As was the case last year, the Recreation Commission will pay up to
$300 to offset the cost of these passes. They are requesting a Selectboard
approval of the MOU.

ii. ACTION Verandah moved to approve the MOU. Rusty seconded. All were in favor.
None were opposed. None abstained. Motion carried.

b. Petitions for Town Meeting 2021
i. Peder received a request from an organization as to whether or not the

Selectboard would consider waiving the requirement for a petition to have an item
added to the warrant for Town Meeting Day 2021, due to COVID-19. There was a
brief discussion between Selectboard members. The Selectboard will maintain the
current policy on petitioning.

c. Opening of Town Office & Meeting Outdoors
i. There was a very brief discussion by Selectboard members.
ii. ACTION Rusty moved to open the town office for public business, following the

Governor’s orders. Richard seconded. All were in favor. None were opposed.
None abstained. Motion carried.

iii. ACTION Peder to draft memo regarding reopening of the Town office.
iv. No discussion on meeting outdoors.

d. Tater Lane Contractor Selection
i. The town received five bids for the Tater Lane culvert replacement project. The

bids were reviewed by Dan and Peder and submitted to VTrans for their approval.
Unfortunately, two of the bids were disqualified from consideration because they
were not submitted in accordance with the instructions of the RFP. The bids were
as follows:

1. Adam's Trucking & Excavation $94,500
2. Ameden Construction $113,000
3. MT3 Unlimited $165,000
4. A.S. Clark & Sons $174,000
5. Zaluzny Excavating $295,000

Dan and Peder recommend the Selectboard award the bid to Adam’s Trucking &
Excavation, with agreement from VTrans.

1. ACTION Verandah moved to award the bid to Adams Trucking and
Excavation, not to exceed $94,500.00. Rusty seconded. All were in favor.
None were opposed. None abstained. Motion carried.
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e. Accrued, Unused, & Rollover Vacation Time
i. Richard presented the topic to other Selectboard members to bring it to their

attention and requested that it be discussed at the next meeting. Richard
explained the specific section of the Town Personnel Policy relating to vacation
days for Town employees. Selectboard members were requested to review the
Town policy in light of the research Peder completed on what other towns in the
region and state have in their policies. Richard noted that there is a broad range of
what other towns do, some much more generous than Guilford and others less so.

ii. ACTION Peder to edit memo with new information.

f. Recreation Commission Resignation
i. The Recreation Commission wanted to notify the Selectboard that one of their

commissioners has resigned. They will begin looking for someone else and make
a recommendation to the Selectboard at the time, unless the Selectboard makes
another appointment.

g. Town/ Selectboard Position of Wearing Masks
i. Verandah shared that several Guilford residents were not wearing masks at local

businesses and requested the Selectboard to make a statement regarding the use
of masks.

ii. ACTION Peder to find details regarding mask ordinances and report back to the
Selectboard.

h. Payroll for FY21 - TABLED until next meeting.

XII. Discussion/Updates
a. Delinquent Taxes & COVID-19

i. Peder followed up with Penny regarding who is responsible for the penalties and
interest relating to delinquent taxes. The Delinquent Tax Collector is responsible
for the penalties and the Selectboard is responsible for the interest. There was a
brief discussion between Selectboard members.

b. COVID-19
i. Thankfully, Peder presented another brief C-19 update. At this time, there have

been no changes to the Governor’s Executive Order, since last week. Now that the
outbreak in WInooski and Burlington has stabilized, it brings Vermont back into
one of the best positions in the country. New England as a whole is doing much
better than the West Coast and the South. Last week, there was a worldwide
record increase in cases. Additionally, last week 12 states reported a record
number of new cases. At the moment, both in Vermont and across the country, the
18-24 year old age range is seeing that largest number of cases. Thus far, the
record growth rates in other parts of the country are being attributed to residents
not complying with government regulations or recommendations. In his press
conference this morning, Governor Scott reminded residents that the virus is still
very present and we must follow current requirements and actions until a vaccine
becomes available. Last but not least, there were two small outbreaks, one in
Rutland and one in Windham Counties. But, because of popup testing sites, the
Department of Health believes the outbreaks have been contained.



GUILFORD SELECTBOARD - MEETING
Monday, 22 June 2020, 6:30 pm, 236 School Road, Guilford, VT

c. ACTION Zon moved to table the dog officer and constable discussions to the next meeting.
Rusty seconded. All were in favor. None were opposed. None abstained. Motion carried.

d. Dog Officer - TABLED
e. Constable Background Check - TABLED

f. CUD Update
i. Last Wednesday the board of the Deerfield Valley CUD voted to accept Guilford

into the CUD. Zon has volunteered to join their communications committee.

XIII. Finance
a. Warrants (5 minutes)

Payroll – WE 06/14/20 $11,989.09

Payroll - WE 06/21/20 $6109.74

Expense Warrant #2024 $19,017.39

Expense Warrant #FW24 $52.50

TOTAL $37,168.72

ACTION Verandah moved to pay finance warrants as read. Michael seconded. All were in
favor. None were opposed. None abstained. Motion carried.

XIV. Communications
a. Green Up Letter
b. Historical Society notice

XV. Action Summary from Previous Meeting
a. Moved to prohibit OT until more is known about budget shortfalls.
b. Peder to draft a memo for employees and share it with Richard prior to sending.
c. Peder to organize a Doodle poll for a Selectboard budget meeting.
d. Peder to follow up on two items from the last meeting.

XVI. Actions Taken
a. Approved Recreation Commission & VT F, P, & R MOU.
b. Re-opened the Town office for public business, following the Governor’s orders.
c. Awarded Tater Lane culvert bid to Adam’s Trucking & Excavation.
d. Delayed the dog officer and constable discussion until the next meeting.

XVII. Actions to be Taken
a. Michael, Danny, and Peder to put together an RFP for replacing the roof on the Town Garage

and report back to the Selectboard.
b. Peder to draft a memo regarding reopening of the Town office.
c. Peder to update memo on vacation time.
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d. Peder to investigate recommendations and procedures on adopting mask regulation in
Guilford and report back to Selectboard.

XVIII. Adjournment
ACTION Zon moved to adjourn. Verandah seconded. All were in favor. None were opposed.
None abstained. Motion carried.

Next Selectboard Meeting: 07.13.20 at 6:30 pm

Richard Wizansky  _________________________________________

Verandah Porche ______________________________________

Rusty Marine _____________________________________

Michael Becker _________________________________________

Zon Eastes _____________________________________

Rusty Marine (Jul 14, 2021 15:53 EDT)
Rusty Marine

Michael Becker (Jul 14, 2021 16:02 EDT)
Michael Becker

Zon Eastes (Jul 14, 2021 21:44 EDT)

Richard Wizansky (Jul 15, 2021 10:59 EDT)
Richard Wizansky

Verandah Porche (Jul 15, 2021 11:58 EDT)
Verandah Porche
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