
GUILFORD SELECTBOARD - MEETING
Monday, 22 March 2021, 6:30 pm, 236 School Road, Guilford, VT

MINUTES

SELECTBOARD MEMBERS PRESENT: Richard Wizansky, Verandah Porche, Michael Becker, Zon
Eastes, Rusty Marine

OFFICIALS/ STAFF PRESENT: Peder Rude (Town Administrator)

I. Call to Order

II. Recognition of Public: Austin Rice (BCTV), Don McLean (resident), John Gagnon (School
Principal), Sarah Rosow, Sheila Morse (resident)

III. Rules of Procedure

IV. Additions
a. Resolution of Cancelled Dog Hearing

V. Changes to Agenda Order

VI. Approval of Minutes (5 minutes)
a. Regular Meeting - 8 March 2021

i. ACTION Verandah moved to approve the minutes as written. Zon seconded. All
were in favor. None were opposed. No one abstained. Motion carried.

VII. Highway
a. General Update

i. Peder spoke with a few of the road crew earlier in the day. Dan said with the nicer
weather, they have mostly been working on repairing roads. They have been
grading roads, hauling sand and gravel, and making sure culverts are clear for the
melting snow.

a. New two-way radios
i. ACTION Verandah moved to make an exception to the town Purchasing policy

and go with a sole source vendor due to the lack of businesses to provide the
service. Michael seconded. All were in favor. None were opposed. No one
abstained. Motion carried.

ii. ACTION Michael moved to purchase the new radios for the highway department
and pay for them from the highway reserve fund. Zon seconded. All were in favor.
None were opposed. No one abstained. Motion carried.

VIII. New Business
a. Guilford Central School Story Walk

i. Sarah Rosow presented a brief background on the Story Walk project, with a
slideshow for the Selectboard. It combines literacy, outdoor education, and ties into
classes during the week. As this was initially an experiment, the school was
unsure of what the reception would be. It has been extremely successful and they
would like to make more permanent improvements. John Gagnon noted that this is
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something they have wanted to do for a long time and COVID enabled them to do
so.

ii. ACTION Verandah moved that this project is endorsed and permitted on town
office property if needed. Rusty seconded. All were in favor. None were opposed.
No one abstained. Motion carried.

b. Municipal Procedures Act
i. Richard shared that recent events in regard to dog hearings indicate we are all

inexperienced in quasi-judicial hearings and that it would be helpful to have a set
of procedures that govern how such hearings should be conducted. Peder shared
that he reached out to VLCT on the matter and they referred the town to their “Big
Book of Woof”, as well as their model procedural policy. He also noted that their
model procedural policy is more directed at the governance of Selectboard
meetings rather than quasi-judicial hearings. It is strongly recommended that the
Selectboard have a written procedure for governing quasi-judicial hearings. Sheila
shared that VLCT had done a workshop on quasi-judicial hearings in the past
couple of years. There was a brief discussion amongst Selectboard members.

ii. ACTION Richard and Peder to research procedures and/or policies from other
Vermont towns.

c. GRCB Repairs
i. Peder shared that about two weeks ago one of the road crew members forgot to

lower the boom on the backhoe when going through the covered bridge and
caused some damage. Dan got a quote from Wright Construction, the company
that did the renovation of the bridge in 2015. Due to the cost, Peder filed a claim
with the town’s insurance. Due to the historic nature of the bridge and the fact that
there are few construction companies licensed to work on historic bridges, and that
Wright Construction has previous knowledge and experience with the GRCB, it is
recommended that the Selectboard make an exception to the procurement policy
and go with a sole source vendor. Peder noted that Wright’s bid is an estimate and
they will not know the full cost until they begin the work. However, they will do their
best to keep it within the quote. There was a brief discussion.

ii. ACTION Zon moved to make an exception to the town Procurement Policy and go
with a sole source vendor due to the specific historic nature of the repairs.
Verandah seconded. All were in favor. None were opposed. No one abstained.
Motion carried.

iii. ACTION Michael moved to accept the bid from Wright Construction. Verandah
seconded. All were in favor. None were opposed. No one abstained. Motion
carried.

iv. Peder noted that the Town’s deductible is $2500 and the remainder will be paid by
insurance.

d. DVFiber Representative & Alternate Appointments
i. ACTION Richard moved to appoint Zon Eastes as the Representative and Michael

Becker as the Alternate. Rusty seconded. All were in favor. None were opposed.
No one abstained. Motion carried.

IX. Old Business
a. Draft FY20 Audit Report



GUILFORD SELECTBOARD - MEETING
Monday, 22 March 2021, 6:30 pm, 236 School Road, Guilford, VT

i. Sheila noted that the FAC approves of the audit as presented. There was a very
brief discussion.

ii. ACTION Zon moved to approve the audit. Verandah seconded. All were in favor.
None were opposed. No one abstained. Motion carried.

iii. ACTION Richard moved to transfer the surplus funds to the respective Reserve
and Highway Reserve Funds. Zon seconded. All were in favor. None were
opposed. No one abstained. Motion carried.

b. Resolution of Cancelled Dog Hearing
i. Richard shared that with the cooperation of the parties involved and the assistance

of the town’s attorney, all parties dropped their complaints; thus resolving the
situation.

X. Discussion/Updates
a. Selectboard Annual Goals

i. Zon and Verandah shared the details of the proposed annual goals. It was
suggested that the goals be posted on the website and be reviewed on a quarterly
basis to make sure they are informing the Selectboard’s actions and discussions.
There was an extended discussion between Selectboard members.

ii. ACTION Zon moved to approve the FY22 Selectboard Annual Goals. Michael
seconded. All were in favor. None were opposed. No one abstained. Motion
carried.

iii. ACTION Peder to put goals on the website and add them to quarterly agenda.

XI. Finance
a. Warrants (5 minutes)

Payroll – WE 03/14/21 $5971.36

Payroll - WE 03/21/21 $7551.68

Expense Warrant #2017 $28,769.47

Expense Warrant #FW17 $230.50

TOTAL $42,522.98

ACTION Verandah moved to pay finance warrants as read. Zon seconded. All were in favor.
None were opposed. None abstained. Motion carried.

XII. Communications
XIII. Action Summary from Previous Meeting

a. Elected Richard as Chair and Verandah as Vice-Chair
b. Readopted Rules of Procedure
c. Selected the Brattleboro Reformer as the Newspaper of Record
d. Made annual appointments of town officials
e. Approved posting of roads
f. Peder to email Conflict of Interest Questionnaire to board members
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g. Verandah and Zon to present updated Selectboard goals at the next meeting
h. Peder to share audit documents with FAC members

XIV. Actions Taken
a. Made an exception to the purchasing policy.
b. Approved purchase of new radios for the road crew.
c. Approved the Guilford School Story Walk on town office property
d. Approve GRCB repairs
e. Appointed Zon and Michael to DVFiber
f. Approved annual goals

XV. Actions to be Taken
a. Richard & Peder to research procedures for quasi-judicial hearings.
b. Peder to put SB annual goals on the Town website and add to quarterly agenda.

XVI. Adjournment
ACTION Verandah moved to adjourn. Rusty seconded. All were in favor. None were opposed.
None abstained. Motion carried.

Next Selectboard Meeting: 04.12.20 at 6:30 pm

Richard Wizansky  _________________________________________

Verandah Porche ______________________________________

Rusty Marine _____________________________________

Michael Becker _________________________________________

Zon Eastes _____________________________________
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Richard Wizansky
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Zon Eastes

Rusty Marine (May 12, 2021 13:01 EDT)
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