
Guilford Energy Committee Meeting Notes: June 25th, 2020  
 
Present via Zoom conference call: Nancy Detra, Ann Zimmerman, Chris Bebe, Bill Jewell, 
and Thayer Tomlinson 
 
Start time: 5;35 pm 
 
Moving to an Enhanced Energy Plan: 
 
Thayer gave background on the process for upgrading Guilford’s Energy Plan to an Enhanced 
Energy Plan which would meet Act 174 requirements. This would entail addressing a checklist 
of items, working with the Windham Regional Commission. Her understanding of the main 
benefit would be in allowing the plan to carry more weight in development decisions, giving it 
deferential say in the siting of energy projects that are subject to Act 248 review within Guilford. 
This Enhanced Energy Plan would become part of the Guilford Town Plan, essentially giving the 
committee and town government more control over energy project siting.  
 
Thayer surmised that we were already about halfway to meeting those requirements when the 
plan was first put into place in 2017, and that another benefit to going through the process 
would be that it would force a community-wide discussion around town energy use, goals for 
efficiency, and renewable energy use, creating an opportunity for deeper engagement from 
town residents. 
 
In response to Nancy’s question regarding what we specifically needed to add to meet the 
requirements, Thayer said a more thorough planning and mapping process would be needed. 
Some of that may already exist, but need to be pulled together along with statements, targets, 
and/or goals that comport with the policies enacted by the state. It also requires municipal 
leadership buy-in, so our town leadership would need to be involved in a collaborative, inclusive 
process of looking at the maps that are in place and addressing what would need to be added to 
adhere to state requirements. Bill thought that much of this must exist and that it may very well 
be with Gary, but those of us who have been meeting as a committee up to this point know that 
Gary has taken on a solar mapping project, so if he does have such maps, he is planning to 
upgrade them to move us further in the right direction. 
 
The next step is to reach out to the Windham Regional Commission. Thayer will check with 
WRC to make sure the standards haven’t changed since this concept was presented a few 
years ago, and to make sure they are still willing to guide area towns through the process. She 
will follow up by sending the committee a gap analysis between our plan and an “enhanced 
energy plan”.  
 
Food Distribution to Students Using School Buses: 
 



Chris initiated a brief discussion about the excessive fuel/energy school buses use to distribute 
food to town students during the pandemic. It was thought that since the school year ended, 
volunteers will be taking on the distribution during the summer months, and would be using their 
own personal vehicles, which would be far more energy efficient. Chris agreed to look into 
what’s being done for the summer. 
 
Window Dresser’s Program 
 
Nancy shared information she gleaned from a presentation she recently attended. For 
background, the Window Dresser’s program began in a single Maine community with the goal of 
offering window inserts for heat-retention in winter to residents, particularly low-income residents 
who otherwise can’t afford to weatherize their homes. The program was very popular and 
spread throughout Maine, and there is now an effort to bring this to Vermont communities. She 
described the process, which involved volunteers getting trained to construct simple wooden 
frames, each holding a few layers of clear plastic, which are custom-made to fit specific 
windows. They are inserted on the inside of a window during winter, creating several air 
pockets, which greatly enhances heat-retention and reduces heating fuel consumption. From 
what she saw in the presentation, these are very clear and neat-looking, allowing good visibility 
through the window, and are made to last quite a few years.  
 
If this committee is interested in bringing Window Dressers to Guilford, someone from the 
organization would offer a demonstration of how the program works. A discussion followed 
addressing preliminary interest in pursuing this in Guilford. It was pointed out that Guilford, like 
many Vermont towns, has an issue with weatherization and heating-efficiency, and many in our 
town can’t afford improvements. Ann thought that if we were interested, it wouldn’t be hard to 
find volunteers who wanted to help with construction, and that our town likely has a good 
number of people who would enjoy a hands-on way to participate, with tangible results, but who 
are not necessarily going to attend other kinds of energy committee or planning meetings. It 
might make a suitable Eagle Scout project, for instance. It would likely be a way to engage more 
townspeople in energy work as volunteers, while simultaneously helping meet the goal of 
decreasing energy use for home heating, one of our town’s main sources of carbon pollution. A 
suggestion was offered that we have a pilot program with a small number of residents, perhaps 
low-income seniors. Bill wondered if people would like the actual product for their windows, as in 
it might make them hard to see out of, but Nancy thought, based on what she saw, that they 
were quite functional in that way. Nancy will look into what it would actually take to bring this to 
Guilford. 
 
Other Discussion: 
 
There was a recent Zoom meeting that Nancy attended which sought to connect members of 
energy committees throughout Vermont. One common thread that emerged was that many 
committees have experienced some inertia since the pandemic began, and the meeting was a 
chance to share some ideas and stimulate energy to move forward.. The meeting resulted in the 



creation of committees on a number of energy-related topics, and include a few of us who were 
not able to attend the initial meeting. Generally, we have seen some initial email 
correspondence from those committees, but have not had actual meetings yet. More to come. 
 
In the closing minutes Ann brought up some political issues around climate happening at the 
state level. One was the likely passage of the Global Warming Solutions Act (GWSA), which 
at the time of our meeting had passed out of committee in the Senate. (It has now passed the 
full Senate, having already passed the House earlier in the session. If GWSA were to emerge 
from its joint conference committee and be signed by the Governor, it would commit Vermont to 
concrete steps for achieving our enacted goals for carbon pollution reduction. The 
Transportation Climate Initiative (TCI) attempts to bring together New England and 
mid-Atlantic states in a collaborative, creating the economies of scale required to reduce carbon 
pollution from this sector, and require fossil fuel companies to pay for carbon pollution, which 
will generate funds for green energy projects. Renew New England is a new entity formed from 
advocacy groups around the region. It has it’s formal launch online June 30th and will take 
advantage of the election year to promote a slate of climate champions in all New England 
states that will work for Green New Deal-type legislation throughout the region. 
 
Ann will try to stay abreast of some of the information available to this committee on Vecan, the 
clearinghouse for information for energy committees around the state provided by the Vermont 
Natural Resources Council. Their Climate Dispatch provides a quick regular update on climate 
issues. A discovery gleaned from visiting  Vecan and VNRC the existence of  Small Grants For 
Smart Growth, which provides funds in the $500-1500 range for organizations, including 
municipal energy committees, involved in planning. An example of a project that can be funded 
with this money was a study to create a trail system for bike commuting, or creation of a plan for 
sidewalk improvement for pedestrians. Vecan also has success stories from energy committees 
around the state such as the Micro Transit system created in Montpelier put forth by the 
Sustainable Montpelier Coalition. It appears to be a hybrid of bus transportation and app-based 
service like Uber or Lyft, providing more door to door service, reducing the need for individual 
car trips 
 
Bill had an interest in sharing his long-held interest in alternative car technology, particularly the 
hydrogen engine. 
 
Meeting Adjourned at approximately 7:30. Our next meeting is scheduled for July 23rd. 
 
Respectfully submitted by Ann Zimmerman 
 
  
 
 
 
 


