
Town of Guilford 
Planning Commission Meeting Notes—draft  

 
6:00 pm Monday November 18, 2019 at the Guilford Town Office  

 
Call to order: 6:05pm 
 
PC Members present: Chuck Clark, Jethro Eaton, Michelle Frehsee, Harry Evans, Thayer 
Tomlinson, Lynn King (all in person), Tanya Balsley, Nathanael Matthiesen; Jackie Gaines 
(by phone) 
 
Recognition of Public: Peder Rude 
 
Business 

1. Guilford Hazard Mitigation Plan Update:  
a. Hazard Mitigation plans outline natural disasters and the risk to the town. 

The plan looks at the most common natural disasters which may affect 
Guilford in the future and these disasters are ranked on how likely they 
may be. In the plan, the town identifies at least the top 2 hazards for the 
town—likely for Guilford this will be tropical storms, windstorms or 
heavy snows. Then look at how these would impact the town and 
mitigations the town would take if those situations came up. Much of the 
plan focuses on critical infrastructure owned by the town.  

b. Peder, the town’s Emergency Management Director, attended a meeting 
in October 2019 on drafting Hazard Mitigation Plans and heard that most 
towns have the Planning Commission as key players in drafting the plan.  

c. Peder noted that our plan expires September 3, 2020 (they expire every 5 
years). Peder met with WRC and found our plan needs to be redone. He 
noted that we are in a good position as we are currently working on the 
Guilford Town Plan so we can work on these concurrently and they can 
feed into each other. Guilford has received support from Windham 
Regional Commission in the past on this plan. An employee at WRC is 
working on re-writing plans and has 18 due within the next year. Peder 
will do the majority of the writing, 2 Selectboard members will do editing. 
He would like PC members to also participate in the editing process. 
Harry recommended the Peder should speak with Herb Meyer who has 
participated in this process in the past.  

d. Peder provided printed copies to each of the PC members in attendance 
for review. He will begin re-writing the plan in January 2020 and the PC 
members will provide feedback to Peder.  

e. After this is drafted, there is a long review process. The PC will review, 
then the Select Board, then 2 public meetings, then the Select Board, and 
then the state. It estimates that the process takes about 2 months. From 
the Town’s perspective, it should be sent to the state by July 2020. Likely 
should look at March 2020 for the plan to start the full review process.  



2. Set date for Handbook Meeting:  
a. Town meeting participants voted to spend money for printing this 

document at the meeting in 2019.  Will separate this handbook work 
from the PC responsibilities.  

b. There will be a first public meeting Thursday, December 5 at 9am, 
location TBD. Anyone who can attend is welcome.  

c. Thayer can provide the files to the lead identified from this meeting.  
3. PC members attending Selectboard meetings: 

a. There is a need to have more PC representation at Selectboard meetings. 
Michelle proposed the idea that at least a PC member attend a 
Selectboard meeting to pay closer attention to what is happening at the 
Selectboard level.  

b. The PC needs to identify who is the Selectboard liaison to the PC.  
4. Discuss 2020 PC Budget Request:  

a. The PC needs to print the Town Plan and have copies of the draft at the 
public forums, meeting refreshments, mailers, and meeting agendas. 
Michelle noted that the process might cost about $1500 total. 

b. Harry made a motion to ask for $1500 for the budget; Jethro seconded 
and all voted in favor.  

5. Scheduling remainder of Town Plan work through 2019.  
a. If the PC could have a draft document ready to share by Town meeting, 

the PC can have printed copies to share. Next will be scheduling a public 
meeting for about 6 weeks past early March.  

b. Ideally, the PC will get the final re-write ready in January and will be 
meeting twice in January on the 6th and the 20th—both at 6:30pm. On 
January 20th, WRC will attend the meeting and provide an update on their 
work.  

c. In terms of warning this and the review process, should leave 90 days for 
review.  

d. Updates on assigning the following sections—needed by January 6, 2020 
meeting:  

1. Natural Resources: Conservation Commission is working on 
this. They will share this with Michelle and get back to us.  

2. Energy: The Energy Committee is updating the energy portion 
of the plan.  

3. Education: Jethro spoke with John Gagnon about the Education 
portion of the plan. John noted he would approach colleagues 
on updating this portion. Jethro will continue to work with him 
and bring in Sean Murphy to help with this section.  

4. Recreation: Nathanael will remind the Recreation committee 
members to ask them to provide an update by January 6, 2020.  

e. On updating the format, it was suggested that we consider adding a glossy 
cover and photos throughout that would make it more interesting. Also 
look into better promoting the document.  

6. Review and Discuss Town Plan Sections 
a. Economy and Business 



i. When speaking of access to high speed internet, Harry noted that 
Chesterfield has a town plan to increase access to high speed internet 
for every resident in town.  

ii. Discussed how to put a system in place to keep a current list of Town 
businesses; suggested the PC delete this section and have this covered 
by the handbook.  

b. Transportation 
i. No major revisions noted.  

 
Next Meeting December 16, 2019: 

1. Review Historic and Cultural Resources section  
2. Local Hazard Mitigation Plan review and comments 

 
Upcoming Meetings 

• Thursday, December 5, 9am: Handbook Meeting 
• Monday, December 16, 6:30 pm: Regular PC meeting 
• Monday, January 6, 6:30 pm: PC Meeting 
• Monday, January 20, 6:30pm: PC Meeting 

 
Communications: none 
 
Close of Meeting: 8:04 pm 
 

 


